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Class: M.Com (Sem-II) 

Subject: Strategic Management 
 

Academic Year: 2023-2024 
Name of the Program 

M. Com. in Business 

Administration 

Program Code Name of the Department 

Commerce 

 

Class Semester Course 

Code 

Course Name No. of Lectures 

Per Week  

(Per Lecture = 

60 Minutes) 

Credits Marks 

M.Com. II ST552MJ Strategic  

Management   

5 4 100 

 

Course Objectives: 

1. To introduce the students to the emerging changes in the modern business environment 

2. To develop the analytical , technical and managerial skills of students in the various areas of 

Business Administration 

3. To empower to students with necessary skill to become effective future managers and leaders 

4. To develop Technical skills among the students for designing and   developing effective 

Functional strategies for growth and sustainability of business 

 

Course Outcomes: 

1. Students will understand the concept and process of strategic management. Emergence of 

changes in modern business environment will be leant be them.  

2. Students will develop strategic analytical skills to design an effective strategic plan. They will 

gain technical and managerial skills in various areas of business administration.  

3. Students will learn Development of Applicability skills for effective plan      implementation. 

They will gain technical skills required  for evaluation of alternatives and analytical skills for 

choice among  alternatives 

4. Students will have a strong foundation in understanding the formulation of sound functional 

Strategy in various areas of business. They will develop Analytical and Managerial Abilities 

for critical evaluation. 

 
Unit 

No. 

Unit Title and Contents No. of 

Lectures 

in Clock 

Hour 

1 

 

 

 

Introduction to Strategic Management: 

1.1 Strategy - Concept and its Evolution 

1.2 Strategic Management Characteristics, Dimensions and Approaches  to 

Strategic  Decision Making 
1.3 Strategic Management Process Components of Strategic Management 

1.4 Model – Policies, Role of Top Management Strategic Implications of Social 

and Ethical Issues 

15 

 

 

 

 

 

 

2 Strategy Formulation, Strategic Analysis and Strategic Planning: 

2.1 Organizational Goals, Mission and Social  Responsibility 

2.2 Analysis of Business Environment 

2.3 Internal  analysis for Strategic  Planning  

2.4 Strategic  Planning meaning, steps,  alternatives, advantages and disadvantages  

2.5 Designing an effective Strategic Plan 

15 
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3 Strategic Choices and Strategy Implementation: 

3.1 Generating Strategic Alternatives for Stability, Growth and Sustainable 

Strategies 

3.2 Evaluation of Strategic Alternatives for Developing Product Portfolio Models 

and Selection of Suitable Corporate Strategy Implementation Issues 

3.3 Planning and Allocation of Resources Organizational Structures – Factors 

affecting  the choice 

3.4 Degree of Flexibility and Autonomy 

15 

4 Functional Strategy and Strategic Review: 

4.1 Knowledge and Formulation of Functional Strategy for Marketing Environment 

Sustainability 

4.2 Evaluation of Strategic Performance –  Criteria and Problems Concept of 

Corporate Restructuring 

4.3 Business Process Reengineering , Benchmarking , TQM and Six Sigma 

4.4 Chankyaniti - A Case Study Approach 

15 

 

Teaching Methodology: 1. Class Room Lectures. 

2. Guest Lectures. 

3. Visiting to various Companies. 

4. Group Discussion, Debates 

5. Assignments & Presentation 

6. Corporate Cases and Discussions on it 

Internship for Students if any: Not Applicable 

Suggested Reference Books: 

1. Strategic Management : The Indian Context – By R. Srivivasan 

2. Strategic Management – By Dinesh Madan 

3. Concepts in Strategic Management and Business Policy – By Thomas L. Wheelen, J. 

David Hunger, Alan Hoffman, Charles E. Bamford 

4. Strategic Management – By Fred R. David, Forest R. David 

5. Strategic Management – By Dr. C. B. Gupta 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


